Proposed Structure Chart for Wood View (formerly Woodlands Residence) Short Break Service w.e.f. 1st April 2010
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DEPUTY MANAGER       DEPUTY MANAGER           6 NURSES* 
Catering Contract Managed by the Manager of the Short Break Service in conjunction with the Director of Campus
The Nurse Posts require further discussion with Woodlands School regarding any sharing of posts and how this will work

HOURS FOR ALL POSTS ARE CURRENTLY BEING CHECKED FOR ACCURACY BY PLYMOUTH CITY COUNCIL FINANCE DEPARTMENT
	Each RCO reports to a Deputy Manager

DAY STAFF

	RCO a will work 37 hours a week 52 weeks a year. 
	RCO f will work 26 hours a week in term time and 29 hours a week in the school holidays. The post will be paid 27 hours a week 52 weeks a year.

	RCO b will work 37 hours a week 52 weeks a year
	RCO g will work 16 hours in term time and 18 hours a week in the school holidays. The post will be paid 18 hours a week 52 weeks a year.

	RCO c will work 22 hours per week in term time and 34 hours per week in the school holidays. The post will be paid 25 hours a week 52 weeks a year.
	RCO h will work 7 hours a week in term time and 7 hours a week in the school holidays. The post will be paid 7 hours a week 52 weeks a year.

	RCO d will work 16 hours a week in term time and 35 hours per week in the school holidays. The post will be paid 21 hours a week 52 weeks a year
	RCO j will work 8 hours a week in term time and 8 hours a week in the school holidays. The post will be paid 8 hours a week 52 weeks a year.

	RCO e will work 16 hours a week in term time and 22 hours per week in the school holidays. The post will be paid 20 hours a week 52 weeks a year.
	RCO k will work 8 hours a week in term time and 8 hours a week in the school holidays. The post will be paid 8 hours a week 52 weeks a year.

	
	10 RCO Posts early and late shifts

	Housekeeper works 20 hours a week, 52 weeks a year. Reports to a Deputy Manager.
	

	WAKING NIGHT STAFF
	

	RCO m will work 35 hours a week 52 weeks a year.
	RCO p will work 35 hours a week 52 weeks a year.

	RCO n will work 35 hours a week 52 weeks a year.
	RCO s will work 35 hours a week 52 weeks a year.

	RCO O will work 35 hours a week 52 weeks a year.
	RCO t will work 35 hours a week 52 weeks a year.

	
	6 RCO posts Nights

	NURSING STAFF
	

	Nurse 1 will work 37 hours a week 52 weeks a year Late and Early Shift pattern
	Nurse 4 will work 11 hours a week 52 weeks a year Late and Early Shift pattern

	Nurse 2 will work 37 hours a week 52 weeks a year Late and Early Shift pattern
	Nurse 5 will work the equivalent of 4 night shifts one week and 3 night shifts the next. This will provide 7 nights of waking nurse cover per fortnight. This post will be paid 17.5 hours per week 52 weeks per year.

	Nurse 3 will work 19 hours a week 52 weeks a year Late and Early Shift pattern
	Nurse 6 will work the equivalent of 4 night shifts one week and 3 night shifts the next. This will provide 7 nights of waking nurse cover per fortnight. This post will be paid 17.5 hours per week 52 weeks per year.

	
	6 Nurse posts- 4 days and 2 nights

	ADMINISTRATOR
	

	The Administrator will work 20 hrs a week, 52 weeks a year
	


Grades of Posts

Manager   Grade H

Deputy   Grade G

RCO Days   Grade E 

RCO Waking Nights Grade E

Housekeeper   SUBJECT TO JOB EVALUATION
Administrator   SUBJECT TO JOB EVALUATION
Nurses   Grade H
Integated Children’s Service Manager, PCC





Commissioning Officer PCC (with links to NHS Plymouth)
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